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INTRODUCTION AND WAY FORWARD

The intention of this Action Plan for Tenby is to describe proposals identified
people for implementation over the next few years. The overall objective i
improve the quality of life in the community by enhancing the appearanc
by improving the economy, particularly tourism, and by strengthening
diversifying its attraction for all residents and visitors.

The various contributors to the Action Plan realise that progress€an best be aghieved
through discussion and partnership as many of the proposals ivolve differentland or
property ownerships, separate interests and different sourcg§’of funding. Although
some of the proposals are relatively small scale, they aredikely to be of substantial
benefit to significant groups within the resident population. In other instances the
changes suggested are of a larger scale and may have a major im on a wider range
of interests.

It is hoped that the projects described in thi
practical with the various partners worki
schemes.

e achieved as quickly as
n unison to design, find and implément

BACKGROUND TO THE ACTION PLA

es of Te
the town.

Earlier this year represen
prepare an Action Pla

andlof PLANED discussed proposals to
28™ Bebruary 2005 Workshop 1 of the

d anfon 14™ March Workshop 2. The results
of the Action Plan.

representatives from the various sections of

the community in the preparation, adoptionand implementation of the Plan.

‘Situated on its limestoneypromontory, jutting south east into Carmarthen Bay, Tenby
is one af Britain|§ most beautiful seaside towns. Augustus John found that you may

walled towns in Wales. After siege in 1644 and 1648, depression and plague set in
and the town became virtually derelict.

Tenby as a resort was born in the 1780's. New houses began to appear in St Julian's
St and High St while the Norton became a fashionable suburb, beyond the walls. The
town within the walls is mainly 19" century using the old street pattern. The coming



of the railway in 1863 led to large scale growth outside the walls for holiday makers.
St Mary, High St is one of the largest medieval parish churches in Wales." (Sourc
based on The Buildings of Wales - Pembrokeshire).

The population of the town is estimated at 4875.

ACTION PLAN PROPOSALS

mme for
nfrastructuretand to

The production of an Action Plan will give Tenby an agreed pr
community development, both in terms of improvements to t
the social life of its residents.

A. Community Activities

Commentary

manifests itself in @ number
od will from visitors towards

Tenby has a strong and close knit commufity spirit whi
of ways. People are friendly and there i
the town.

s or societies including
enby Civic Society, the Arts
luding Tenby AFC and the
other organisations are seen
sts almost pushing non-

Club and Writers Circle a number @f sporis clubs, i
Sailing Club. The Lio lub, the Rotary Club and ma

he Visioning
ity whi

ercise also identitied concerns regarding levels of apathy within the
included a lackof interest in the Exercise itself, failure to support
alence angd a certain scepticism towards the local authorities (Town
and PCC). " Too much time is also spent 'talking the talk but not

events
Counci
walkin

Tenby has a wide range of services and facilities including banks, post office, library,
policestation and all in a fairly compact area. There is a good range of restaurants
and cafes and a variety of shops. If more supermarkets are built outside the town,
therg'will be less need to shop in Tenby, and hence a reduction in the town's viability.
Shops are already closing, particularly during on a seasonal (winter) basis.

Greenhill Comprehensive (and its orchestra), Tenby Junior School and St Teilo
Roman Catholic Junior School are seen as strengths.



There is a Youth Forum (Gennex) and youth clubs and martial arts and other sports
clubs, including groups associated with the maritime location, including the Sea
Cadets and the Sailing Club.

The harbour area is used for a number of events which attract both residents
visitors, including the Summer Spectacular and Boxing Day swim.

The Arts Festival is proving successful.

There are concerns, however, regarding the financial viability offfhese entertainment

and fund raising occasions, reflecting for example, the costs

Tenby is traditionally known as a holiday resort for fami
culture is becoming more apparent resulting in some an
popularity of 'Hen and Stag Nights', together with late n
clubs, is exacerbating the problem and affecting Tenby'
rowdy children also disturb the peace on occ
taking.

S but now a drinkifig
social behaviour. The
ht openifig of pubs and
reputation. Groups|of
ere is evidence of drug

Many residents are aware of health issue§ and the need
lifestyles and in general care provision.

r improvements in both their

th service provision in the
t and particularly the limited
small to cater for local

ay wishito invite representatives of other relevant organisations to meetings
s and when appropriate, for example the Wales Tourist Board.
would broaden the democratic process.
A number of venues could host meetings, including the De Valence.

Improvements to personal lifestyles and health care services could include

e Access to health food shops.



e Smoke free environments (particularly pubs).
e A wider range of sports provision.
e Reduced waiting times for patient care, allied with
0 More NHS dentists
0 More health checks.
e Following nutritional and balanced diets (less fat and sugar).

r
f the licensing

Discuss with Dyfed Powys Police changes in operational matters to

e In conjunction with the County Council, stricter applicati
laws to limit the drink culture.

e Increased on the ground policing to deter vandalism

remote surveillance systems and the presence of p

e Greater effectiveness on controlling the availabi

er than'installation of
e vans.
and use of drugs.

Improve liaison and understanding with local government partngfs'and partictlarly
with Tenby Town Council. Developing partnerships may alsgiassist in obtaining
more realistic approaches to risk assessmentsg@nd allied finsurance for events and
festivals.

B. Community Facilities

Commentary

attractive range’of cafes and restaurants can
0 manyytakeawayS. The move towards a 'café culture’ which is
to the town, has begen made gxssible by the pedestrianisation
scheme. The davelopment of art galleries isa further attraction.

provements taithe Royal Playhodse cinema have resulted in a greater audience.

ducation and Learning Centre at Greenhill Road, which adjoins the
variety of services, for example the Careers Service and CAB and

g the same range of entertainment opportunities as in previous years; in
lar it'does not appeal as much to the younger elements.

Whilst a recently improved Jubilee Park play area attracts young children, there are
insufficient facilities for teenagers in the town, for example there no discos for 14 - 19
year-olds and no snooker hall.



Tenby Leisure Centre comprises a multi-use sports hall (containing six badminton

courts), another large hall, meeting rooms, an adjoining swimming pool and a cafe.
The Centre is the basis for a number of keep fit and games clubs. Car parks hav
been developed around the building and on the west side of the Clicketts.

To the west of the Clicketts is Tenby AFC football and rugby ground wit
associated clubhouse, changing facilities and floodlighting. Although t
number of good teams, the site appears to be underused.

Tenby golf course adjoins the south-western side of the town.
There is demand for a wider range of sports provision in a
A replacement local hospital is under construction near the Butts Figld.

A new lifeboat station has just been completed and will hold a lifeboat.

There are a number of visitor attractions in
although the bus service to such destinati

locality,
is limited.

cluding Heatherton

Proposals (interim)

Develop the De Valence Pavilion as a
activities for all age groups
Possibilities include -

Iti-attraction sjte for a wide age range of

e acybercafé o top floor

e asnooker cl

e aprogra of major events

e dancing m to ling:and Salsago Tea and discos for 12 - 16 year
olds - an a‘

e the production of plays, children's theatre,
ts (with drag artists).
ers include, Jenga, whist, Scrabble, Monopoly,

oWs
ich could attract
ingo and racing.
ng.

| antiqué, craft and flea markets

current image of the building and the management structure (the
rust) may also assist in raising the attraction of the pavilion and in
development of new activities.

mprovejthe attraction of the cinema.

e the quality of the existing sports provision in Tenby, introduce new sports
and’develop multi-use of sports facilities. Opportunities for such improvements are
most apparent at the Clicketts playing fields and clubhouse. Possibilities include

e A skate park

e An astro-turf pitch with a multi-sport capability.

e An athletics club




e Arranging girls / women's football teams

e Adrinks license for the AFC sports club, to complement ceremonies and ot
occasions.

e an artificial ski slope.

e A velodrome with a BMX element.

e Re-introducing the water slide at the swimming pool.
and

e cliff climbing.

Link management of the Sports and Leisure Centre with
e the grounds managed by Tenby RFC.
o facilities at Greenhill School
to provide an optimum use approach of existing faciliti
improved or new grounds and equipment. Improved gr
increase the playing capacity of existing pitches.

nd in the provisionof
nds management may

Fund raising for new facilities could includedeth public, private andvoluntary sector
sources. Improved facilities would strengifien the attragtion of Tenby for visitors-and
therefore complement efforts being madeto upgrade thelaccommodation and café
culture elements of the tourist industry. fSpecific contacts could be made through the
Sports Council for Wales, PLANED and PAVS, the County Council and the NPA.

Objective 1 funding maybe a possibilit

C. Communications

Commentary

along with Radi@ Pembrokeshire. The TIC in Tenby serves both the local population
and visitors as it

Park Road chip shop wall has been removed.
e boards'\within the town.

)

uality and quantity of media involvement in the promotion of

enby.
mprove the quality of the Tenby web site.

Display additional Town Maps to guide visitors.
Fix notice boards to inform the public of events.



D. Environment, including rights of way

Commentary

Tenby is both attractive as an historic town and as a resort with a number of
The North Beach with Goskar Rock leads into the harbour and Castle Be
separated from the extensive South Beach at high tide. The beaches ha
status and the local air quality is high.

The crescent form of the town overlooking the bay and the proménade
Paragon and Esplanade allow a variety views along the coas across to the Gower
and to Caldey Island.

The natural beauty of the setting and the safe beaches are the bases for Tenbytas a

family holiday resort and as an attractive and special place for itsg@Sidents. [The sea
and beaches, walking through the town and along the coastal paths provide low cost
activities.

to the north and sodth-are
. To the west are the woods
ere is a diverse wildlife.

Parts of the coastal waters in the vicini
Scientific Interest (SSSIs)
areas may cause some d
bird sanctuary.

of Tenby are dgsignated as Sites of Special
me ¢oncern that the use of jet skis in these
life.§ St Margarets Island is recognised as a

Tenby lies withi
Park Authority i
Planning decisi

area of the PemBrokeshire Coast National Park (PCNP). The
herefore the Planning Authority; including the enforcement of
s and con@itions. ‘

nated a Conservation Area. A number of
onuments or listed as buildings of special

town has been de
duled as Ancient
storic interest.

a number of attractive gardens, mainly along the cliff edges but
Memorial.

much cleaner and there is less dog mess in the area although
I and instances of vandalism spoil the general image.

of "'Tenby in Bloom' add to the attraction of the town some public
maintained.
which is regarded as an unfortunate building group on the Tenby skyline, and the

increasing use of UPVC windows which is reducing the quality of the street scene.

Pedestrianisation of the Five Arches and the end of St George Street has produced a
sleazy rather than pleasant area.



There are also wider concerns, for example, the rise in sea level which could have
implications for beach profiles.

Proposals (interim)

e Improving the appearance of the buildings on sites w overlook th
beaches.
e Raising the quality of the planting schemes in th

cliff faces and their associated maintenance - in

ublic gardens and @n the
ding the benches.

e Increasing the number of sites where flowers can be planted.

e Developing schemes to improve the ggpearance @f unused areas.

e Enhancing the appearance of CastlgfHill, complémenting the opening|of the
new lifeboat station.

e Forming a Tenby Volunteer Gro
improvement schemes (together

to implementa number of environmental
ith appropriate training and insurance).

IC art; istalling s
appropriate.
ent of coastal waters in the interests of marine

story and'the quality of the built environment, particularly the

al fortifications and the Georgian and Victorian buildings, are
signation of the Conservation Area by the NPA and in the operation
wnscheme which has enabled a number of buildings to be rescued
the assistance of Cadw and other grants. This success has

extend the area involved.

immediate locality. Key buildings include the Town Walls, St Mary's Church (which
is floodlit) and St Julian's Chapel (The Fisherman's Chapel).



The international recognition given to Tenby's built heritage is reflected in associated
Civic Society and the Walled Towns Friendship Circle (of which Tenby was a
founding member). Guided walks are run during the summer.

Proposals (interim)

Work with the NPA to

e Increase the understanding of the built heritage, and partic
properties where the conservation of original features isd
e identify those buildings which are in need of urgent
diminish the quality of the street scene.
e The NPA to consider extension of the designatedfConservation Area as one
means of enhancing the appearance of Tenby thiough the attraction ofigrant
assistance.

ortant
tion as they currently

Increase the promotion of Tenby as an historigitown in @rder to attract additional

visitors.

F. Business, including retailing and t

Commentary

y destination. Examples

, public houses and

I, library and schools. The Salterns Industrial
portunities, for example replacement tyres and
and ambulance station.

include shops, incl g fresh foods,
restaurants, hote

est of Tenby and the Texaco Refinery to the west of Pembroke are
nd traditional attractions are the sandy beaches and the sea there is a
eason during which the majority of visitors are drawn to Tenby.
aldey Island is of major importance to the economy of Tenby.

for visitor interest is the harbour area which is overlooked from The

and from which fishing boats operate and others depart for Caldey
tial of harbour area is currently underutilised.

a number of improvements have been made by the industry to the quality of
ight accommodation and to local restaurants, the number of hotel bed spaces is
reducing as more properties are converted into private apartments.

There is a perception that the "Tenby product' needs to change to meet rising
expectations of visitors and to compete with the variety of holiday experiences
available both within the UK and abroad.



The lack of job opportunities is compounded by the relatively short visitor season
which results in a higher demand for employment in the summer and a much red
demand during the winter months. Successful efforts have been made recentl
broaden the attraction of Tenby for short breaks throughout the year.

Attractions for both residents and visitors in and around Tenby provide
opportunity for wet weather activities.

An 'Ocean Commotion' activity centre has recently opened at Siént W

Whilst there is a variety of shops in the town, some consi
and that some of the stimulating ‘Narberth' atmosphere i
many £1 shops. However, moves towards pedestrianis
to businesses developing a café culture which includes
road areas for open air 'French' markets and selling refr
and for horse and carriage rides through the

at they close tQo early
issing. There are too

ion in the summer have led
e of so avementand
hmenis, Tor entertainment

Neglect of St Catherine's Fort, particularlgas a tourist a
missed opportunity.

raction,is regarded &s a

Proposals (interim)

In general -

through the pro
nal Service cent

isionof a variety of jobs
and as a major tourist

the prowision of better paid jobs.

employment 'oppartunities for young people.

ach - because of Tenby's western European
iEmust be more tham'a café culture.

tion should be ontTenby as a family holiday destination with short
ilable throughout'the year.

Pembrakeshire College to run training / educational opportunities
n; course§ which would complement the existing tourism and

lated industry as well as introducing new opportunities.

A number of business opportunities have been identified including -

Accomimodatio
Makeest use of existing hotel accommodation by adopting an holistic approach,
inclyding
Upgrading to provide quality accommodation available throughout the year.
e Developing high standard conference facilities based on the De Valence,
Royal Gatehouse Hotel and the Royal Playhouse cinema.
¢ Introducing a spa treatment centre or centres.



e Involving WAG and its agents (WDA, WTB) in the regeneration of the tourist
infrastructure.

Retail, including arts and crafts

e Strengthen the role of Tenby as a retail centre, particularly in view o

challenges from potential out-of-Tenby shopping locations.

e Take advantage of the opportunities provided by pedestrianisatigh’schemes to
develop a 'café culture'.

e Using the arches on the harbour for niche retail outlets.

e Welcoming organic farmers to sell their produce in the g@wn - atestablished

shops, in Tenby Market or at the occasional mid-su

e Open a health food shop(s) / delicatessen

e Organise regular high quality craft and antiques
Valence.

e Launch a 'Tenby' loyalty card scheme to

o encourage local shopping and

o local shops to sell Pembroke

produ

e associated’marine based activities
xisting and patential users and funders to
the functioning of the harbour and

p ajprogramme of related events. The

Rejuvenation of the harbour area and
e Form a Harbour Group involvin
co-ordinate both improvements
associated buildings and to dev

vision to include -

e Creating asingle f

lence for the Sea Cadets, Scouts and Sailing

Club.

e Determining ther the Sailing Club'is based if the best position within the
harbour, a it is moved, determine the most beneficial use of the existing
building.

e Redirecting the Sluice Restoration Fundito a Sluice Development Fund (or use

s 'seed £0rn' to attfact grant assistance for an overall harbour

g the arches for niche shopping outlets - particularly marine related
, fishing etc).
access,to and usg'of the Fisherman's chapel and the bandstand.
use of the area formusic and other large or smaller scale events.
ng a firstistage feasibility study for use of the harbour area as a

g an 'out of harbour' yacht station with all-tide access.

Related to heri
e [Progress

ge and culture

lans to develop St Catherine's Island - considering both small and

le projects.
Promote the Tenby connection with Augustus and Gwen John and with
Beatrix Potter.

e Strengthen the relationship with Caldey Island as an important element of the
Tenby economy.

Review the opportunities for employment generation at The Salterns including
warehousing - particularly in connection with schemes designed to limit in-town



deliveries by smaller and more suitable vehicles. In this context - a traders group

(Chamber of Commerce), working with the highway authority, to prepare a Busines
Plan based on a Cornish model and reflecting the current availability of cold stor
facilities and existing concerns regarding security and insurance issues. The S
could also attract larger non- service sector employers.

rns

G. Housing

Commentary

a lack of affordable
time buyers
of the-area, could provide

The recent substantial increase in house prices has resulte
housing both for purchase and rent for young and local fi
Empty or run down properties, which mar the appearan
accommodation.

Few properties are managed by a Housing Association.

A proportion of residents moving out from
properties being used as holiday or second’homes is weakening the living community
aspect of Tenby. All year round occupation would sustain the economic life of the

town, particularly during the winter season.

ners to consider conversion to residential
al role of Tenbylas a hotel and bed and

High property prices are causing hotel
property thus putting at ris traditi
breakfast holiday destinati

Proposals (interim)

Influence governmental organisations, (Welsh Assembly Government, the Planning
Authority, WDA,; HousingtAssociatigns) to develop an integrated strategy for the
provision of affardable hatising to meet local needs.

elopments should include provision for first time, low cost housing; for
ple flats.and or housing assoclation properties (which ensure low cost options for
ial and subseguent occupiers) - @ 'salad bowl' approach.

New,

Encourage a housing assogiation to develop additional properties for sale or rent.

Investigate the release of vacant and part vacant properties as potential
accommodation for rent, lease or sale.

Restrictthe numpBer of second or holiday homes within the town.

ransport, Roads and Traffic

Commentary

Tenby station lies on the railway from Pembroke Dock eastward to Whitland and
Swansea. The service is around a three hour frequency.



A number of bus routes connect Tenby to Pembroke, Haverfordwest and to Cardiga
Buses pass through local villages allowing trips for residents and visitors in the T
area to travel throughout Pembrokeshire and people to travel to Tenby for sho
and entertainment. In addition there is an around town service. During the
school holidays shuttle bus services run from the Salterns and Butts Field
centre and harbour areas. The Rapide service to Swansea and London

A ferry service, using a number of small boats, operates from the our or Castle

Sands to Caldey Island from early summer to mid-autumn.

At times the town centre is swamped with cars and inconsi
yellow line areas and on pavements. A traffic order pro
from the town centre between 10.00 and 16.00hrs.

ate parking occlrs on
its vehicles over 7:5 tonnes

As people living in Tenby find it difficult to park, parti
residents only parking schemes have been int
limited opportunities for on-street parking.

larly during the summer,
uced infan attempt to manage the

The town centre is the subject of a pede
which presumes against vehicular access- apart from a
Although the scheme is welcomed by many it is regard
who live or operate businesses in the affected area and

ian priority scheme during the summer
ries of agreed exceptions.
as a disadvantage by some
Ish to use their cars or make
ntinuing on the extent and

ent of the scheme.

e-advertisements restricting

Redevelopment Of the site f the former South Beach Pavilion has created an

concept.

Increase the frequency of bus services in the Tenby / Saundersfoot / Penally area,
continue efforts to improve the rail service and raise the level of integration between



bus and rail services. Promotion of effective public transport services could help
reduce the perceived need to drive into Tenby for jobs, services and entertainment.

Increase the number of seats or benches for residents and visitors wishing to a
the view and at bus stops

Remove 'A' frame advertisements and notices where they impede usual
activity and review and rationalise the presence of highway signs to
the minimum are displayed thereby reducing clutter and ensuring
pedestrians and motorists.

Support the operation of Rickshaw taxi services.
Review the need for additional car parking, particularly @during the

mitigate pressure on the town centre. If required, impr@ve and e
facilities especially for undercover / indoors provision.

mmer, t
d car parking

Install a lift in the multi-storey for people
impaired mobility. Improve the appeara
key building when visitors by bus or car

heavy shepping or for those with
of the multisstorey car park which is a
rive in Tenb

Investigate the possibility of an out of tawn delivery point at the Salterns Industrial
Estate (site to be determined) to unload/arger lorries fofsubsequent re-distribution
within Tenby thereby reduciagrcongestion infthe narrowestreets and disturbance to the
re-distributionito reduce problems of

nt, stofage and iAsurance.

regime to ensur
may also have s
described above

level of turn over fdepending on the season of the year). The site
e potential to assist in the recistribution of goods strategy
At presént FrancistYard is mainly used as a privately run car park.

ark and ride sche

).

trian tunnel under the railway to facilitate movement between Kiln
car parkand the South Beach.

using an out-of-town site (probably with



I. Waste Disposal and Recycling

Commentary
The refuse collection service does not fully meet the needs of the town.

There is a managed waste recycling site at the Salterns and a nearby paper a
bank.
There are insufficient public toilets and they are not always well maintaified.
Byelaws set standards for the control of dogs in the town and on the heaches, some
dog owners are not conscientious and allow their animals to foul t

lothes

Proposals (interim)
Increase the frequency of refuse collection and provide ad

reducing the presence of seagulls and pigeons).
Provide receptacles within the walled town to encourage recycling.
Improve signing of the recycling centre and install a plastics recygling facilit

nal waste bins [(thereby

Modernise and raise the quality of maintenan
style 24 hour toilet.

Improve the signposting of public toilets
Increase the provision of public toilets (i

of the public toilets; adopt a Cardiff

luding portal@os as appropriate).

Dog Wardens to take a harder line on f
Wash the town centre streets as in the

ling by dogs.
ropean model.

IMPLEMENTATIONVFACTIVITY/GROUPS

In order that the
special interest
would, in consu
Authority, conc

gressed effectively it is proposed to form
the Community Association. The Groups
tion withrthe relevant providegs, for example the Highway

propBsals which are capable of early implementation.
be centred on

y activities, services and facilities and communications.
ncludingiretail and tourism.

nt (including rights of way) and heritage.

ransport and traffic, waste and recycling.

ork within the agreed Action Plan and the Community Association.
Work with existing groups and organisations.

Meet on a regular basis.

e Keep the broader community informed of progress.



